


  
  
Feature 1   
 
Maddie's Fund®/Petfinder.com Marketing Competition 2008  

 
 

 
Maddie's Fund® and Petfinder.com are holding another $300,000 marketing competition 
for Petfinder.com member shelters and rescues. 
 
Animal organizations that have created successful strategies to find homes for hard to 
place dogs and cats are urged to apply. "Hard to place" includes elderly, blind, deaf, 
disfigured, black, shy, or plain pets, or cats and dogs that require in-home medical or 
behavioral care. 
 

• Winners will receive $500 - $25,000 each. Last year, more than 100 
organizations received cash awards. 

 
• We're looking for quantifiable measures of success, including percent and total 

numbers of hard-to-place animals adopted. 
 

• Entries must not exceed two electronic double-spaced pages. Documentation 
may be of any length, but please limit collateral materials to five items. 

 
• Submissions must be received by October 31, 2008. Award winners will be 

announced in February, 2009. 
 

• A copy of the organization's IRS Determination letter and the name of the 
Executive Director or Board President must also be included. 

 
 
Send e-mail entries to: info@maddiesfund.org
Subject line: Marketing Competition 
 
Collateral materials can be e-mailed or sent separately to this address: 
Marketing Competition 
Maddie's Fund 
2223 Santa Clara Avenue, Suite B 
Alameda CA 94501 
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 Feature 2  
 
     New York City Charges Ahead in the Race to Save Lives 
                    by Steve Gruber, Director of Communications 
                            Mayor's Alliance for NYC's Animals 

 
 
As the lead agency for the Maddie's® Pet Rescue Project in NYC, now in Project Year 4, 
the Mayor's Alliance for NYC's Animals is leading the charge in New York City's efforts 
to save lives and ensure homes for the city's thousands of homeless cats and dogs. With 
its 150-member coalition of shelters and rescue groups working together, New York City 
has its eye on becoming the nation's largest no-kill community by 2015.   
 
Last year, for the first time in New York City’s history, the euthanasia rate at our 
municipal shelters fell below 50 percent – to 43 percent of the 42,500 dogs and cats that 
entered NYC’s Animal Care & Control (AC&C). That number is down from a 69 percent 
euthanasia rate in 2003 (our baseline year), and translates to just over 18,000 dogs and 
cats killed in 2007. To put that number into context:  nearly 32,000 dogs and cats were 
killed at city shelters in 2002 – our first year in existence.  
 
As we progress toward our goals, we regularly ask ourselves important questions: What’s 
working, and what’s not? Where are we making our greatest strides? What efforts need to 
be strengthened? What lessons have we learned? And how can we do more? Here’s a 
snapshot of some of the highlights of our experience in New York City on our journey to 
become a no-kill community. 
   

Cats and Dogs on the Move 
 
One of the areas in which we’ve achieved our greatest success in NYC is in the transfer 
of animals out of AC&C to other member shelter and rescue groups for adoption. This 
achievement incorporates efforts on several fronts, including AC&C’s New Hope 
Program, which is funded in part by the Mayor’s Alliance and provides dedicated 
personnel who coordinate the transfer of animals out of the city shelters; our Wheels of 
Hope Transport Van Program that provides transport vehicles and drivers seven days a 
week to augment the transport capacity of our member groups; and our Picasso 
Veterinary Fund that pays for the treatment of sick and injured AC&C animals 
transferred to other member groups for adoption – animals who in the past would likely 
have been euthanized at the shelter because of lack of funding. Animals like Roo, the 
young American Staffordshire Terrier who arrived at the Brooklyn shelter with two 
broken elbows – most likely the result of abuse. Or Jack, the black cat who arrived at the 
Manhattan shelter with a leg injury so severe the leg had to be amputated. These are just 
two of the hundreds of dogs and cats who were saved, where in years past, would not 
have made it out of the shelter alive.  
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The increased numbers of cats and dogs transferred to our member groups, coupled with 
AC&C’s own enhanced adoption efforts, have made a tremendous difference in the 
numbers of lives saved since our efforts began. In 2002, the number of dogs and cats 
either adopted by AC&C or transferred to other rescue organizations was 8,643. Last 
year, that combined total exceeded 20,000 (Please see chart.) 
 

 
 
Consistent Adoption Increases 
 
Our adoption numbers have continued to rise since the Project began. We attribute those 
consistent increases to a variety of factors. Maddie’s Fund® adoption subsidies are 
providing not only the incentive but also the financial means for our Maddie’s® Pet 
Partners (MPPs) to accept more animals, and more of the harder-to-place animals, from 
AC&C.  Mayor’s Alliance/Maddie’s® Pet Adoption Festivals and other high-profile 
events like Broadway Barks (where the Maddie mascot is gaining wider recognition 
among our adopting public each year) provide excellent venues for our member groups to 
introduce their animals to the public – and also provide valuable opportunities for the 
groups to meet and interact with one another, and experience first-hand being a part of 
the collaborative effort.  
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Consistent promotion of our events, the shelters and rescue 
groups, and their animals for adoption is gaining wider 
recognition among all New Yorkers for the “adoption option.” 
In this arena, we’ve benefited from a couple of important 
lessons learned, and have shifted our strategies as a result. 
First, after relying upon paid advertising (especially in local 
newspapers) to drive adopters to our events for the first couple 
of years of our Project, we decided to redirect our promotional 
dollars to hire a public relations firm to help us get all of our 
messages out into the world. And while New York City is a 
tough market in which to gain media attention, we’re pleased 
with the results. For example, our PR partner’s efforts on our 
behalf have helped to elevate our annual “I Love NYC Pets 

Month” adoption campaign in February to a highly anticipated month-long celebration in 
which all of our member organizations can participate at the level they are comfortable. 
Another PR win came when gas prices spiked and our Wheels of Hope Transport Van 
Program was faced with curtailing transports. We gained several newspaper covers (no 
small feat in the Big Apple!) and a huge influx in donations when the story ran. 

 
Another lesson we’ve learned in terms of adoption events concerns visibility. While 
large, high profile events in city parks can draw high-energy crowds and prompt strong 
adoptions, they also can be wiped out by a sudden afternoon downpour.  We’ve found 
that a mix of large and small events, promoted well, provide a good balance between high 
visibility and consistency. And so we tapped the generosity of North Shore Animal 
League, one of our newer member organizations, who agreed to share its fleet of adoption 
vans with other Alliance member groups. As a result, nearly every weekend throughout 
the year, one or more of our groups – particularly those that don’t have a regular adoption 
location – show their animals for adoption, often in neighborhoods that in the past might 
not have been accessible to them. In addition to giving them more face time with the 
public, this collaborative program is reinforcing the basic premise of our Project: working 
together toward common goals. 
 
We’ve also learned that capacity-building grants to our member groups can have a 
tremendous impact on increasing adoptions. KittyKind, a long-time Alliance member, 
received a capacity-building grant to update and expand its cat adoption center in Petco 
Union Square – one of the city’s busiest pet supply stores. Another grant was awarded to 
Herding Dog Rescue to improve and expand the Long Island shelter where the group 
cares for Collies, German Shepherds, and other herding dog breeds. Since nearly 90 
percent of the dogs rescued and re-homed by the group are transfers from AC&C, the 
additional capacity provided by the improvements immediately increased the 
organization's ability to save more lives. 
 
When Animal Haven, an Alliance founding member based in one of the city’s outer 
boroughs, wanted to open a high-end adoption center in Manhattan to compete with the 
city’s upscale pet stores, a Mayor’s Alliance grant helped to get the center up and  
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running. The new facility, which features a generous space used for dog training and 
large meetings, has provided an added benefit, over and above an additional adoption  
location. “The multi-function facility is a physical manifestation of the collaboration,”  
says Jane Hoffman, Mayor’s Alliance President. “Animal Haven has hosted numerous 
Mayor’s Alliance activities at the center, including an award celebration for Animal Care 
& Control staff, a three-day ASPCA Feline-ality training and other strength training 
workshops for our member organizations.” 
 
Shelter Intakes 
 
An area in which we take great pride in having achieved important progress is in dog 
intakes at our city shelters. Between 2003 and 2007, dog intakes decreased by 5,147 (26 
percent). We attribute that reduction to increased spay/neuter efforts, including New 
York City’s law that requires shelters to spay or neuter every animal prior to adoption. 
 
Sadly, we have not been as successful in reducing the number of cat intakes over that 
same time period, having experienced a slight increase in cat intakes each year since 
2004. But thanks to more robust adoptions and transfers of cats out of AC&C, we’ve 
managed to continually reduce the euthanasia rate of cats each year since 2003.  
 
To curtail the increased flow of cats into the shelters, and recognizing the impact that a 
huge population of feral and free-roaming cats has on shelter intakes, the Mayor’s 
Alliance created the NYC Feral Cat Initiative. This project funds trap-neuter-return 
(TNR) programs in neighborhoods throughout the city, providing training, advice, 
equipment, and hands-on-support by TNR coaches to increase the number and magnitude 
of local grassroots TNR efforts. Since the project’s launch in 2006, several hundred 
volunteers have been trained to perform TNR, and projects are underway in areas of the 
city that previously were seriously underserved in terms of TNR education and support. 
Our new Feral Cat Initiative web site, e-newsletter and brochure introduced this year are 
gaining a wide audience of New Yorkers interested in becoming involved in this 
important endeavor, and providing them with information and resources that in the past 
were not available to them. 
 
Recognizing the importance of making spay/neuter more accessible to low-income pet 
owners to reduce the number of unwanted pet births, we’ve taken several important steps 
to broaden our spay/neuter resources in New York City.  
 
First, in cooperation with Maddie’s Fund, we invited four non-profit organizations, to 
join the Maddie’s® Spay/Neuter Project in NYC. As a result, we have been able to 
provide low-cost surgeries for far more pet owners on Medicaid. Following a somewhat 
sluggish Spay/Neuter Project launch with private practice veterinarians in 2005, 
expansion of the Project to include non-profit organizations propelled our spay/neuter 
numbers dramatically to more than 6,500 Project surgeries in 2007. And this year, after  
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only seven months, the number of Project spay/neuters has soared to 5,865 – putting us 
even further ahead of last year’s progress. 
 
To further expand our spay/neuter resources, the Mayor’s Alliance acquired a grant from 
the Petco Foundation this year to stage Free Cat Spay/ Neuter Clinics at Animal 
Control facilities. Twice a month, Mayor’s Alliance staff and volunteers orchestrate these 
clinics, where up to 30 cats are spayed or neutered by AC&C veterinarians at no charge 
to the owner/guardians. Interestingly, one of the primary reasons participants give when 
asked why they decided to have their cat altered is the desire to eliminate an annoying pet 
behavior, such as spraying, crying and roaming.  
 
Finally, to fuel the momentum we’ve gained in this arena, we’re developing a series of 
spay/neuter PSAs for television and radio. We expect to launch the PSAs later this year. 
 
Building Our Core Competencies, Strengthening the Collaboration 
 
We knew at the outset of the Project that equipping our member shelters and rescue 
groups to work better and smarter was integral to our collective success. That meant 
increasing their holding and adoption capacities, strengthening their volunteer programs 
and networks, helping them to develop better outreach and fundraising capabilities and 
increasing the efficiency and effectiveness of their operations.  
 
Among our initiatives that drive success in building our core competencies are capacity 
building grants, described earlier in our discussion of increased adoptions, and strength 
training for our participating organizations. Routinely we invite representatives from our 
member organizations to attend training sessions on a broad range of relevant topics. For 
example, Dr. Louise Murray, Director of Medicine at the ASPCA’s Bergh Memorial 
Hospital, conducted a presentation on preventing the spread of infectious disease in the 
shelter environment. Other training sessions addressed topics such as using the media to 
promote your organization, how to improve your adoption and foster agreements, and 
how to expand your group’s adoption capacity, among others. These training sessions 
provide our groups with two important benefits – valuable information they can use to 
enhance their operations, and opportunities to meet and interact with fellow Alliance 
members and, consequently, feel connected to the collaborative effort. 
 
Despite the differences in size, resources and yes, even philosophies, our participating 
organizations are remaining focused on common goals – reducing euthanasia, increasing 
adoptions, and increasing spay/neuter opportunities. Maintaining that common focus is 
crucial – and challenging. When the Mayor’s Alliance, under the direction of its 
President, Jane Hoffman, first began testing the waters to see who was interested in 
joining an animal alliance in New York City, many groups were eager to sign up. Others, 
however, were reluctant, perhaps because they didn’t feel they were ready to be a part of 
a collaborative endeavor. These members might provide the best barometer for how the 
Mayor’s Alliance has crystallized over the past several years. 
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Robert Shapiro of Social Tees, an Alliance organization that rescues dogs, cats, reptiles 
and birds, and a recipient of a capacity-building grant that recently allowed the group to  
update and expand its East Village facility, says that in the early days of the Alliance he 
didn’t feel confident that his fledgling rescue group was adequately organized to join. “It 
was only later,” he says, “after joining the collaboration, that I understood how being a 
part of it allowed us to do more – to take more animals out of AC&C, and save more 
lives. I was kicking myself for not joining sooner.” 
 
Anjellicle Cats, which joined the Mayor’s Alliance late in 2005, seizes every opportunity 
to use the tools available to Alliance members. The group participates in every adoption 
event, schedules the adoption vans as frequently as possible, attends the strength training 
workshops, and submits its paperwork each month to receive Maddie’s Fund adoption 
subsidies. Kathryn Willis, who founded Anjellicle Cats after years of rescuing on her 
own, says, “No one ever helped the rescue groups like this before, with subsidies, or PR 
support, or the exposure we get at adoption festivals. It’s an honor to be a part of this 
collaboration. And it comes with so many benefits.” 
 
Kathryn, like some other Alliance members, initially was dubious about the 
recordkeeping required for participation in the Project. But, like many of her colleagues, 
she appreciates the value of preparing accurate monthly reports, not only as it facilitates 
receiving adoption subsidies, but also as it allows groups to monitor their progress, 
identify problems, and operate more professionally. “The more animals we take in from 
AC&C, the more paperwork we have to complete,” she says. “But if it means we’re able 
to do more, and to save more lives, then what’s a little more paperwork?” 
 
And so the journey continues. To be successful as we move ahead, we’ll continue to rely 
upon the integrated efforts of our participating groups...and upon the financial faith and 
generous dialogue of Maddie’s Fund – whose projected seven-year, $23.5 million grant is 
fueling our journey – as well as the contribution of the ASPCA, an Alliance founding 
member and ongoing financial supporter.  To ensure we stay the course, and to navigate 
the unexpected detours and frustrating roadblocks we encounter along the way, we’ll 
continue to map our progress against our 10-year strategic plan. Because if we adhere to 
the plan’s four core objectives – increase adoptions, reduce homelessness, raise 
awareness and strengthen our resources – and continually refine the broad range of 
initiatives we’ve set forth to reach those objectives, with persistence and incremental 
progress, year after year, we will arrive at journey’s end – the day when no “Little New 
Yorkers” are killed simply because they don’t have homes. 
 
 
 

 
 
 
 

 8



Feature 3 
 
Shelter Medicine Spotlight  
 
Maddie's Fund® has awarded the University of Florida College of 

Veterinary Medicine a $1.7 million grant to support the first three years of a 
comprehensive six-year shelter medicine program. The Program, which began on July 
1, 2008, will enhance support for local animal rescue operations, improve disease 
control and adoption rates among shelter animals and expand professional training to 
fill the current shortage of skilled providers in this area. 
 
Maddie’s® Shelter Medicine Program is focused on four central strategies: 
 

• Shelter evaluation and extension services, including shelter assessments and 
disease diagnostic, control and prevention services.  

• Shelter medicine training for shelter medicine residents, shelter veterinary 
technicians, shelter veterinarians and animal cruelty investigators.  

• Veterinary student training through core courses, shelter medicine electives and 
externships.  

• Development of new knowledge through "in shelter "research projects, shelter 
medicine symposia, continuing education seminars and the development of a 
shelter medicine website.  

 
Maddie's® Shelter Medicine Program is directed by Julie Levy, DVM, PhD. 
 
On the Maddie's Fund website, you can read the program summary or view the full 
proposal at http://www.maddies.org/projects/vetschool_univ_florida.html. You can also 
visit the program's own new website at http://www.ufsheltermedicine.com. 
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News and Notes  
 
Maddie's Fund® Awards $252,000 to Dane County, Wisconsin 
Coalition  
 

Maddie's Fund® has awarded a $252,000 grant to support the first year of Maddie's® Pet 
Rescue Project and Maddie's® Spay/Neuter Project in Dane County, Wisconsin. As goals 
are achieved, Maddie's Fund® will provide animal welfare groups and veterinarians over 
$1 million to end the killing of Dane County's healthy and treatable shelter cats. (Dane 
County is already saving all of its healthy and treatable shelter dogs.) 
 
Maddie's® Pet Rescue Project is led by Dane County Humane Society (DCHS) working 
with two adoption guarantee organizations – Shelter from the Storm and Dane County 
Friends of Ferals. The first-year goal is to increase the total number of cats adopted by 
353 over the baseline year and decrease the number of cats euthanized in Dane County 
shelters by at least 353 below baseline. Offsite adoption programs, new staff, expanded 
hours and events are a few of the ways the coalition plans to increase adoptions. The 
collaboration's first event, a 29-hour adoption marathon called Catapalooza, found homes 
for 80 cats! 
 
Maddie's® Spay/Neuter Project is also administered by DCHS. Surgeries will be 
performed by participating private practice veterinarians and by participating nonprofit 
spay/neuter clinics. The program is available to Dane County low-income residents who 
receive Medicaid or BadgerCare assistance or Food Stamps and have companion cats; it 
is also available to Dane County residents who manage feral cat colonies. The total 
number of cat surgeries to be performed under this program is 4,123. The first-year goal 
is 1,250. 
 
"Our past experience funding a 2-1/2 year feral cat spay/neuter program in Dane County 
was a huge success," said Maddie's Fund® President, Rich Avanzino. "I have no doubt 
that this community collaborative effort will equal or exceed those previous lifesaving 
accomplishments." 
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