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In Thislssue: President’s Corner

= President’s Corner
Welcoming The No-Kill Nation

= News Flash
Eirants|Available for State VMAs

More News. . |
. Dear Animal Advocate,
Fifty Thousand Ferals Fixed!] We're pleased that people all over the world are logging
on to the Maddie's Fund website and learning about
More Milestones. . | events and activities that are helping to build a no-kill
nation. In response to those who have asked for
- beatures additional advice on how to lend a hand, we’re
What]Is No-Kill? launching The No-Kill Nation. This free monthly
Maddie's Fund defines its terms electronic newsletter is directed at animal lovers,

: ' ' organizations, and activists alike.
Design] for Shelter Animals in

A No-Kill World Edited and authored principally by Sarah Engel, the
by Lucinda Schlaffer newest member of the Maddie's Fund staff, The No-Kill
and Paul Bonacci Nation will provide monthly updates on pioneering

projects, exciting chapters on lifesaving efforts,
heartwarming adoption stories, and inspirational ideas
on how to get involved (or further involved) in saving
animal lives. Offering a unique perspective on
controversial issues in the animal welfare movement,
the newsletter aims to present information and
strategies to help stop the killing of dogs and cats in our

M aking a Differ encel
Excerpts from essays written by
the All-Maddie Team

= Happy Endings
Pet adoption of the month

= Fun & Games nation's animal shelters. Thus it is with great pleasure
Win a Maddie's Fund t-shirt that I present to you the first issue of The No-Kill
Nation.

-
Sincerely,
Rich Avanzino
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Milestones

December 18, 2000
Fifty Thousand Ferals Fixed!

A whopping 50,000 feral cats
have been altered in the past
sixteen months by veterinarians
participating in the California
Veterinary Medical Association's
Feral Cat Altering Program
(FCAP), underwritten by
Maddie's Fund. To find out more
about this achievement, click
here. For more information about
the FCAP program, click here.

December 2000
Lodi, California Exceeds|ts
Own Wildest Expectations

At the rate they're going Lodi's
Animal Friends Connection
(AFC) will have used all of their
560 spay/neuter vouchers within
six months, six months ahead of
when they thought they would
reach the 560 mark. In addition,
the city of Lodi has agreed to
distribute AFC's voucher in its
residents' utility bills (nearly
30,000 of them), which should
help to spread the word and to
further increase the number of
surgeries being performed. All
told, AFC could conceivably
triple their spay/neuter goal by
September 2001. For more
information about Animal Friends
Connection, click here.

News Flash

December 4, 2000 - Grants Now Available for State
Veterinary Medical Associations

State Veterinary Medical Associations that meet the
Maddie's Fund criteria are invited to submit grant
proposals that will support achievement of Maddie's
Fund's no-kill goals by providing spay/neuter surgeries
for feral cats. To read the |grant guidelines, click here.

November 14, 2000 - UC Davis School of
Veterinary Medicineto I naugurate Shelter
Medicine Program

Maddie's Fund will provide $2.2 million dollars to the
UC Davis School of Veterinary Medicine to inaugurate
the nation's most comprehensive shelter medicine
program, a program aimed at veterinary students and
post-doctorate veterinarians. The program is
scheduled to begin in January 2001. For more

information, click

Winter 2000 - Projects in the Works

Shortly before Thanksgiving, Maddie's Fund President
Rich Avanzino got a first-hand look at the lone star
state. In Austin, he met with the folks from the
Humane Society of Austin & The Travis County Town
Lake Center to talk about a Maddie's Fund grant
application. Then it was on to Dallas for the second
Animal Grantsmakers meeting. Over two dozen
foundation leaders got together to share information
with other funders who have a strong interest in
animals.

Maddie's Fund also recently had a teleconference with
the Burke County Friends For Animals, a group of
volunteers in western North Carolina, to discuss their
lifesaving plans and their application for a Maddie's
Fund grant. Teleconferences are available to any group
who has either completed |1 Preliminary Application or

a full
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Features

WHAT IS NO-KILL?

As it applies to animal shelters, does no-kill mean saving every healthy (adoptable) cat
and dog? Every healthy (adoptable) and treatable (underage, sick, ill, injured and/or
poorly behaved) animal? Or does it literally mean saving every life? This article explains
how Maddie’s Fund defines no-kill and how the foundation plans to help guide the nation
to the no-kill goal.

Q. Theterm no-kill isfrequently bandied about, but what exactly isit?

A. As much as anything, no-kill is a rallying cry; a slogan that defines a movement. The
term no-kill clearly and powerfully protests the status quo, that being the killing of
millions of savable animals in our nation’s animal shelters every year. At the same
time, it describes a new approach to animal sheltering and a new commitment to
saving lives within animal welfare organizations.

Q. How does Maddi€e s Fund define no-kill?

A. Maddie’s Fund agrees with the generally accepted definition used by no-kill shelters.

That is, no-kill means saving both healthy (adoptable) and freatable|dogs and cats,

with euthanasia reserved only for hon-rehabilitatable|animals.

Q. Theproclaimed goal of Maddie's Fund isto help take the nation no-kill. How do
you plan to do that?

A. We want to start by ending the problem described as “too many pets, not enough
homes”. To do this, we increase the demand for shelter dogs and cats and reduce the
supply being born. Maddie's Fund is financially supporting collaborative community
projects that build the programs and infrastructure necessary to ensure that new
homes are available for every abandoned dog and cat who is immediately ready to be
placed. Programs might include adoption outreach, new marketing strategies,
advertising, events and promotions that put the animals in front of the adopting
public. Even changes like longer hours, lower adoption fees or adoption incentives
can help build a broad new base of adopters. At the same time, we are financially
investing in efforts that dramatically reduce the supply of unwanted pets through
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aggressive spay/neuter programs. By working diligently on both sides of the
equation, both demand and supply, Maddie's Fund plans to leverage its lifesaving
investments.

When we reach the juncture where healthy (adoptable) shelter animals can be
guaranteed a home throughout the nation, Maddie's Fund will then focus its resources
on funding programs to rehabilitate the sick, injured and poorly behaved , knowing
that when these animals are whole again, there will be a home waiting for

them.

Q. What arethe benefits of an adoption guarantee?

A. An adoption guarantee gives a community confidence that an animal shelter is truly a

shelter, that is, a respite on the way to a new loving home. When this happens, the
community becomes an active partner in saving lives. For example: Maddie’s Fund
believes that many people who abandon their animals on the streets do so because
they fear their family pet will die if surrendered to an animal shelter. This, then,
starts a negative cycle: the message that the animal will probably die leads to people’s
fear of using the shelter, which leads to abandonment on the street, which puts the
animal at risk of injury, illness and uncontrolled breeding. If the animals are
impounded as sick and injured strays, they’re usually killed at animal control. With
an adoption guarantee that says no healthy adoptable cat or dog will die in any
community shelter, you break the cycle. People who find lost animals, who no longer
want their animals or who can no longer keep their animals can have the confidence
to bring them into the shelter, knowing these animal lives will be saved. They won’t
abandon them on the street or leave them tied up in the backyard. And these healthy
animals can then be placed, which then reduces shelter deaths and euthanasia costs.

. Getting back to theterm, “no-kill”. It impliesthat those who practiceit are
good and thosewho don’t are bad. Isn’t thisdivisivein the animal welfare
community?

. Many animal control agencies and traditional shelters feel that no-kill makes them
look like villains because they kill animals. Those who kill for merciful reasons
shouldn’t be made to feel bad about doing this necessary and important job. But when
killing is used as a management tool to deal with an “animal surplus”, it’s easy to see
why the term no-kill might be uncomfortable. Many traditional shelters feel so
threatened by the term, they’ve gone on the attack to squelch it. They fear that if the
public hears no-kill and believes it’s possible, the community will demand it of their
local shelters.

The bottom line is, the no-kill movement represents a paradigm shift, a revolution, if
you will, in the way we consider and treat companion animals. No-kill shelters have
chosen a path different from traditional shelters. It’s a commitment that directs



organizational policy. And when a minority movement like this gains momentum,
those who are involved in maintaining the status quo fight back. The inevitable result
is ruffled feathers. But the term no-kill has truly come to stand for an important
principle and it’s not going to go away.

For additional information, you may also want to take a look at the following articles on
our website: The No-Kill Revolution

Is There a No-Kill Blueprint?
The SF/SPCA Path to No-Kill
10 Reasons Your Shelter Should Consider No-Kill

No-Kill News from Around the Nation
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Features

Design for Shelter Animals in a No-Kill World

By: Lucinda Schlaffer, AIA
Paul Bonacci, AIA
[ARQ Architects|

Premise: Designing for pets in a no-kill shelter requires greater sensitivity to the needs of
the animals, as they may stay a while before finding a home.

In general, the standard for many years, "cages" stacked in a row for cats and long thin
standard sized runs for dogs, is no longer acceptable for most facilities if a dog or cat
stays more than a week or two. Envision yourself forced out of your home due to a
weather emergency and staying with lots of people, sleeping on a cot on a school gym
floor. Fine for a night or two, maybe a week, but after that you want to go home or at
least to a hotel.

It is very much the same for the cats and dogs in your shelter.
What should you do? Here are ten design goals for happy dogs and cats.
For the Animals:

1. More space...
For Cats: 20-30 square feet per cat, with high ceilings that make for more places to
climb.
For Dogs: 60-120 square feet, “room” shaped to avoid “run” proportions where a dog
cannot turn around without brushing his or her nose or tail against the walls.

2. Varied space...
From Chihuahua to Great Dane, dogs come in many sizes. Evaluate how many large
dogs versus small dogs you will be caring for and design a mix of space to serve your
anticipated dog group.

3. More air...
Minimum 10-12 air changes per hour, 12-15 air changes better for odor control.

4. Freshair...
Circulate 100% outside air to animal spaces to minimize the spread of airborne
contagion. Work with a mechanical engineer to return air from “people” space for


http://www.arqarchitects.com/
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energy conservation and strive to keep total volume of “animal” air down by limiting
high ceilings for dogs.

Place to play and socialize...

Create “interior” courtyards for inclement weather play space. Create outdoor
gardens and patios for group play and socialization on nice days. Provide shade in
hot climates.

Flexible spaces...

Many dogs and cats may come to you with behavior problems. It is helpful to have
varied shapes and sizes of animal spaces to accommodate an asocial cat, or a small
colony of cats. Similarly, dogs, especially those with aggressive tendencies or
excessive fear, benefit from a change in environment. Moving the animals around in
your shelter helps to prevent them from becoming attached to one space and therefore
from having a more difficult time transitioning to a new home when adopted.

Natural light..

Animals, like people, like a room with a view. It is important to people's and animals
sense of well-being that they “know” day and night. Also, seeing and watching
events outside keeps the animals from being bored or lonely. In addition, natural
light sanitizes surfaces with ultraviolet radiation.

'

Toys/treats/entertainment..

Provide staff and volunteers with ways to provide treats via a “mail-slot” or “chute”
as a reward for learning to sit, etc. Providing toys that are fixed on bungee type cords
also keeps the animals interested and having fun.

Comfortable, safe, clean...

Rooms without standing water, sharp corners or toxic materials are critical to animal
care in a longer-stay shelter. Providing individual drains off to one side gives
animals dry and clean open floor space to be in. Providing cozies for cats and futons
for dogs increases staff work with cleaning, but greatly adds to the animal’s comfort.
Be sure to include adequate laundry space to easily launder covers. Providing
furnishings (ideally donated items) in the rooms gives staff an easy way to see if the
animal is a chewer, or acts out in other ways, before he or she goes to a new home.
The basics, good drainage, smooth non-porous finishes, coved base detailing, are
essential and cannot be compromised. A zone from the floor to four foot high should
be as seamless as possible to allow thorough cleaning for both dogs and cats.

Quiet, stress-free space...

Acoustic control is very important to reduce dog and cat stress. Dog barking, even
“happy” barking, can annoy other dogs and cats. Therefore, enclosing dog spaces
with glass windows and doors rather than mesh or bars is needed to isolate barking.
Laminated glass has higher acoustic value than double-paned glass. Cats can be in
colonies that may have mesh or other enclosures without glass, but it still is important
for ventilation to be contained in these areas too. It is less important to isolate cats



from one another acoustically. The adopting public is much more likely to stay and
see all of the dogs and make that successful adoption a reality if barking is not the
overwhelming sensation when visiting dogs. Dogs can be encouraged not to bark by
arranging their spaces so that they do not look directly into another dog’s space.
Break up the face-to-face experience by staggering the rooms, or providing a visual
screen. Tip: provide a small vent or hole somewhere for the dogs to “snift” visitors
and recognize them before they enter the dog’s room.

For the Public:

Prospective adopters need a lot of attention as well. Make their first impression a warm
and pleasant one. Show off your successful placements.

1. Provide a nice, lobby space and a glimpse of some cats and dogs, showcasing your
neediest animals. Space for a volunteer greeter is a nice touch.

2. Supply places to wait that are comfortable. Not everyone may want to see each and
every animal, so having a spot for the tired mom or dad to wait while the rest keep
searching means more of a chance to make a good match.

3. Offer computers/educational activities and/or a place to tap into regional / national
sheltering networks.

4. Make available some informal meeting space for group seminars, staff meetings, and
impromptu celebrations.

If you have the luxury of outdoor space, outdoor park and play areas can be a setting for
fun community events (e.g., invite local agility clubs to have events at your location or
other related activities). Try to avoid creating noise that might disturb your neighbors.

For the Staff and Volunteers:

What about the people who work in your shelter? Keep their needs in mind too.
Veterinarians, volunteers (dog walkers/ cat socializers), and staff who need to feed, bathe
and clean-up after the animals will forever be indebted if their work is made easier with a
few thoughtful design touches.

1. Provide satellite "mini-kitchens" so water is always close at hand, as well as space for
a mop, mop bucket, etc. Consider “clinic” sinks for disposing easily of waste
(Common in hospital settings—check with local plumbing codes).

2. Provide wide halls to move about with cleaning carts. (An added benefit of wide halls
is that they create an accessible facility, allowing even more people to participate in

the animal care.)

3. Provide easy convenient workstations for inputting information into computer



databases and keeping track of behavior characteristics, special diets, exercise etc.

4. Provide lockers for volunteers and a place to sit, relax, and have a cup of coffee or
chat with others about favorite dogs and cats.

5. It helps to have some semi-private seating groups for staff interviews and for
discussions of particular animals' needs with adopters.

The ideas presented in this article are primarily focused on fostering adoptions. If your
shelter is primarily a sanctuary, then many of the suggestions may not be essential. Also,
we recommend consulting other established sanctuaries for more ideas on good design.

Other complementary functions such as spay and neuter services and medical treatment
space may be important for your project. Consult with your architect regarding
incorporating related activities into your project. Separating your healthy adoptable
animals from medically needy ones will offer the best protection for your dogs and cats.

Do try to build with quality materials. Good design and quality construction are an
investment. Both you and the animals will benefit for many years if a good foundation is

established from the start.

About the authors:

Partners Paul Bonacci and Lucinda Schlaffer founded ARQ Architects in 1985. The firm
has specialized in designing innovative space for animals since its inception, with an
emphasis on enriching life rather than simply sustaining life for companion animals.
ARQ is most noted for its pioneering design of Maddie’s Pet Adoption Center at The San
Francisco SPCA. On the firm’s drawing boards are new prototype facilities to address the
needs of rural shelters and small scale adoption centers and a new model for veterinary
care design.

Paul Bonacci is a 1979 graduate of the Rhode Island School of Design, and Lucinda
Schlaffer received her degree from the University of California at Berkeley in 1979.
Both partners are active ADPSR (Architects, Designers and Planners for Social
Responsibility) members and are members of ecological/technology professional interest
groups within the American Institute of Architects.

Note: Recently, a variety of new articles for animal organizations—including
those focusing on Building Coalitions| Offsite Adoptions, Starting A Feral Cat |
Program| and Public Relations in Accomplishing Humane Goals—have been
posted on the Maddie's Fund website. Also, if you'd like information on
Maddie's funding philosophy and application procedures, please check out [s a |
Maddie's Fund Grant for You?|and [Getting Maddie’s Money]|
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Making a Difference

"I always rescued strays that "happened" on our doorstep growing up. But, my
involvement didn't really start until I began volunteering for the Helen O. Krause Animal
Foundation (HOKAFI), cleaning cages in the shelter's cat "sick-bay." I did that for five and a
half years, two Saturdays a month. Last year, [ was voted onto the Board of Directors for the
foundation. Our Board is entirely voluntary, and most members are involved in other areas of
the shelter.

In March 2000, HOKAFT helped our local chapter of PAWS with their endeavor to trap,
spay, neuter, and vaccinate approximately 175 cats/kittens running free at a local steel mill. I
went to the site not only to help clean and feed but to determine which of the sick/injured cats
could be brought to our shelter for continued medical attention and which could be socially
rehabilitated. Sometimes, I simply just named them, giving them individuality and value.

The problem of the animal overpopulation is so big and overwhelming to me sometimes.
But, I'm doing my part to make a difference where I can."

—FErika Steenland, Helen O. Krause Animal Foundation, Pennsylvania

"I've been told I've done an extraordinary thing but to be honest I don't think it's
that as much as it's just something that needed to be done. About two years ago ... I discovered
an abundance of feral colonies while out for a walk. I started visiting them regularly and soon I
was going every day. I spent many hours there playing with them and worrying about them
when I left.

The colony I frequented came down with an epidemic, and I lost many of my favorite
cats. I was crushed. Iknew that at this point I could do one of two things—walk away or get
more involved. I got more involved. I've trapped well over 100 feral cats, had them
spayed/neutered, and released them back to their homes. They're much happier now, and I know
they're healthier. I've also brought over fifty kittens home and spayed/neutered them, got their
shots, and found them homes or took them to different organizations to be adopted.

It's an exhausting and expensive job, but I truly love it. I know I'm doing something very
important. I'm saving countless homeless kittens from being born into a very harsh short life."

—Shirley DeGraw, Rio Vista, CA

| |
For information on joining the All-Maddie Team, please go to step nine of our
article entitled A Nine-Step Program for Saving Lives.
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Happy Endings

Blind Kitten Leapsinto Principal'sLife

At eight weeks old, Helen, a two and one-half pound tabby and white female, found
herself at Animal Friends Connection (AFC) in Lodi, CA. Blind since birth, she was at
first terrified of her new surroundings. But, she was visibly calmed by human voices and
proved playful once given a chance to settle in.

As a special needs kitten, Helen proved hard to place—she clearly needed a special
owner. And she was lucky enough to find one. An AFC volunteer made an
announcement about Helen at a local school meeting, hoping that someone would
consider adopting her. Leslie Woods, Principal of Village Oaks Elementary School in
Stockton, CA volunteered on the spot.

Leslie already had several cats and dogs and was concerned about how Helen would
cope, so she initially confined Helen to one room so she could safely learn the locations
of her food, water, and litter pan. Not long thereafter, another of Leslie's cats, Joon,
adopted Helen and started showing her the ropes. Now the two are inseparable.

Helen deals very well with blindness. In fact, she compensates for her blindness by
exploiting her sense of hearing. Helen tends to be a bit noisier than most cats, and she
navigates her way to people by concentrating on the sounds of their voices. When
someone speaks to her, she tilts her head to the side and listens to them. In fact, she's
even managed to leap several feet through the air and land exactly on Leslie's shoulder—
merely by listening and locking onto the location of Leslie's voice.

Helen proves that physical limitations need not be an impediment to the joy and love that
an animal can bring—after all, she may not be able to see, but she's not blind to the value
of some good old tender loving care.
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Whoin theworld viststhe Maddi€e's
Fund website?

[The answers will be published in next month's newsletter.]

If you can name the top five countries,
other than the U.S., where the majority
of Maddie's Fund website visitors live,
you can win a Maddie's Fund t-shirt.
Simply fill in the blanks, type in your
e-mail address, and click "Send" (one
submission per reader, please):

Country: Bethefirst in your pack to sport a

Country: Maddie's Fund t-shirt!

Country:
Country:

1111

Country:

E-mail address: I
Send |

Care to try for another shirt? This time
guess the country (of the six listed
below) in which residents have not
logged on to our website.

-

Columbia
Denmark

Oman

Slovenia
Thailand
Trinidad/Tobago

E-mail address: I
Send |

. . -
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For Morelnformation

For more information about Maddie’s Fund and what we’re trying to accomplish, please
check out our website at www.maddiesfund.org] We’ve posted a great deal of
information about our funding strategy and how different organizations are working to
save animal lives in their communities.

Also, please feel free to contact us—we’d love to hear from you. Here are five ways to
get in touch:

Maddie's Fund

Address: 2223 Santa Clara Avenue, Suite B
Alameda, CA 94501-4416

Telephone:  (510) 337-8989

Fax: (510) 337-8988

Web Site: ww.maddiesfund.or
E-mail: Enfo@maddies.orgl
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